LHUHWAHWA MODEL VILLAGE PROJECT 

Brief Background/Introduction 

The Rotary Club of Kasese is in Kasese District in Western Uganda along the border with the Democratic Republic of Congo. The population of Kasese district is currently 669,000 and is quite young and rapidly expanding. Less than 10%   of the population is in formal employment- government areas such as health, education and the Civil Service and in cement, cobalt, cotton and coffee industries in the private sector. Much of the  almost 3400 km square area of the District  is  occupied  by lakes, the Ruwezori Mountains, two large prison farms, an irrigation settlement scheme  and  2 National Parks. Therefore there is a lot of pressure on the remaining arable land of less than 1200 square kilometers.
The Rotary Club of Kasese therefore decided that it was necessary to improve the lives of the rural poor by initiating a model   village programme which will address basic health, water and sanitation improvements as well as improved income generation   capacity.
 It is intended that the selected village will then serve as a learning model for many other villages of a similar nature in Kasese District.
Lhuhwahwa village is found in Kisinga Sub County in Kasese District. The village is characterized by large families with low household income, low literacy, disease, hunger and malnutrition among children. The average household number is 7 persons; there being 153 households with 1133 people (630 children and 505 adults). 

The village has 8 water taps with intermittent water supply; frequent breakages and poor maintenance is one of the reasons that water supply is inadequate. On average there is one water source for 141 persons. The village is densely populated with households having about 1 acre of land to meet all their production and housing demands. The village is about 5 km away from a hospital and other smaller health centers; making access to health services difficult when no transport is available
The major occupation of the households is subsistence farming, but land fragmentation, poor farming tools and methods and land degradation makes it difficult for meaningful food production to take place in this village. Food security is certainly one of the key areas of concern for the survival of the people in this village. 

On several visits to Lhuhwahwa the rotary club of Kasese observed that many of the homes had serious issues related to lack of clean water, child health, child care, children’s education, sanitation, environment, and excessive poverty in the community. These observations were followed by a professional Base Line Survey and  mapping of the area. 

Success of poultry - Lhuhwahwa Poultry Farmers Development Association 
      This Development Association operates in a very rural setting and was started by 3 members from within the community.  There are now 27 members (18 female, 9 male).  

The Rotary Clubs of Kasese (Uganda) & Sunrise, Tallahassee (USA) funded the first 100 chicks for a Poultry scheme which has since grown to 200 and been very successful. The group has expanded into a piggery project, improved Kitchen gardens, microfinance and the introduction of non-traditional cash crops such as cocoa and vanilla 

Project Justification 

Based on the successes already registered and the promising attitude of the group already involved in the poultry project, the Rotary club of Kasese together with members of Lhuhwahwa Poultry Farmers Development Association decided to initiate a model village project to: 

· Build on the poultry success and expand on interventions to eradicate poverty. 

· Act as model for other neighboring villages 

· Improve all aspects of life such as health and nutrition, hygiene and sanitation, literacy and  numeracy, vocational training, environmental protection and improvement, food production and income generation. 

 

Duration:  2 years
Scope  

The project targets the under listed areas for improvement as specific themes; Sanitation, water supply, health and nutrition, child care and development, microfinance, rainwater harvesting, animal husbandry, crop production, vocational training, tree planting and environmental protection, literacy and  numeracy, counseling and guidance. 

Implementation and Budget 

1. Sanitation – build an ecosan or VIP latrine at each homestead  together with a sensitization programme (whilst poor soils and a need to provide manure make the ecosan the best choice, the population may not willingly accept the idea) :-

 Estimated cost…………                      153 x 1,500,000 = shs 229.500,000/=

      - Home improvement campaign

      - Ventilated Kitchen with Lorena stove (wood saving)        

      - composting Rubbish pits

      - Bathrooms with soak pit   

      - Dish drying rack       

      - Tippy taps (can) 

It is envisaged that recipients will provide most of the locally available materials.  

· Major costs will involve facilitation of advisers visits, cement and reinforcement bars                                                 
153 x 100,000 = shs 15,300,000/= 

 

2. Health and Nutrition 

Emphasis will be on prevention: facilitation of regular visits from Kagando Hospital staff especially in fields of Immunization, HIV prevention and care, child nutrition and care.   

· Cost of provision of treated mosquito nets to every household 
153 x 6 x 10,000 = shs 9,180,000/=. 

 

· Facilitation of trainers (monthly visits including some basic treatments) total =  shs 4,800,000 

 

3. Child care Development 

· Establishment of a nursery school/day care centre using available natural materials  and basic furnishing of school ………………………. shs15,000,000/= 

· Paying of 4 care givers (2 teachers + assistants) for 1 year shs7,200,000/= 

 

4. Microfinance 

      Revolving funds for family income generating projects………… shs 75,000,000 

5. Rain water harvesting 

Each family to have gutters, down pipes and  a 5000 litre rainwater harvesting plastic tank  

· Cost of HDPE tank (shs 1,250,000) 

· Installation + other accessories (shs 250,000) 

· Total cost = 153x 1,500,000 = shs 229,500,000 

  

6. Animal Husbandry 

· Facilitate trainers (improved local chicken, Rabbits, bees) shs.1,200,000/= 

· Provide 20 improved male goats …………………………shs 4,000,000/= 

 

7. Crop Production 

· Home vegetable/Kitchen gardens – provide seeds 

· New crop varieties 

· Facilitate trainers and training ………………………shs 2,500,000/= 

 

8. Vocational  training 

· Provide sewing machines and some inputs to expand existing scheme .

· ……………………………………………………..15No…shs 3,000,000= 

 

9.  Literacy and  numeracy 

· Aim to provide basic skills especially for successful small scale business and local language reading and writing skills. 

· Facilitate trainers and provide suitable training materials …shs 4,160,000/= 

 

10. Promotion of Health and Unity through games and culture 

· Provision of sports equipment and traditional instrument s…… Shs 3,000,000/=
Note : Current exchange rate: 1USD = SHS 2500 

