Santa Cruz Sister Cities International                   
1st Friendship City Delegation to Kasese, Uganda
TRIP SUMMARY
TRIP DATES
August 25 – Sept 7, 2015(approx. dates)
Purpose: To establish a Santa Cruz and Kasese Sister Cities relationship. 
This historic trip is to establish long-term relations between communities of Kasese and Santa Cruz helping thousands of people in both our cities. Kasese population is twice Santa Cruz’s with leaders eager for friendship, education and economic development.  They have much to teach us also. The delegation visit will include meeting with local leaders and local touring.
WHY: The Sister City relationship will expand the network of relationships began in 1999 by Godfrey Kasozi while he was an international intern at the UCSC “Farm” CASFS Center for Agro-Ecology and Sustainable Food Systems. 

Kasozi returned home to Kasese founding CETRUD Centre for Environment Technology and Rural Development training center in Kasese. For 15 years he recruited many Santa Cruz area organizations to support educational and economic programs CETRUD does in their region. CETRUD trains 2,000 farmers a year in organic farming, trains AIDS orphan caretakers, teaches microfinancing projects, sends orphans to primary and secondary schools, and more. UCSC’s  CASFS is interested to have a student exchange with CETRUD.


The delegation will also meet other Kasese organizations -- the city government, Rotary, Chamber of Commerce, who were represented in last June’s delegation here, etc.

WHERE:  Kasese is the capital city of Kasese District,  5 hours west of Kampala, Uganda’s capital.  Kasese borders Congo, just north of Rwanda, and Lake Victoria. Kasese District borders Queen Elizabeth National Park and Lake George for tourism industries. It is a rural agricultural area with abundant water, but higher elevation (much less risk of mosquito borne diseases) a very fertile area. It is on the side of the Rwenzori mountains “Mountains of the Moon”—snow-capped mountains year round, on the equator.

Hemingway called Uganda “The Pearl of Africa.” for its amazing variety of wildlife--elephants, tree-climbing lions, and over 2,000 varieties of birds. It is British speaking with many tribal languages. Kasese Mayor Godfrey BK Kabbyanga is former spokesman for Kasese’s tribal king.
WHO:  Delegates should include: 
· Representatives of Santa Cruz Sister Cities Committee,
· Representatives of Santa Cruz Government

· Representatives of other area organizations such as Rotary, schools, businesses, churches 
· People performing other roles the committee deems for establishing relations between organizations of Kasese and Santa Cruz
Number of delegates is negotiable. Family members may be permitted to join but priority given to the official delegates if some activities are limited. All members of the trip, however, will be required to be considerate and give a good representation of Santa Cruz at all times to our hosts and Kasese citizens.
TRIP LENGTH:  5-7 days Official Sister Cities Friendship City Delegation Visit to Kasese 
1-1/2 days travel each way (12-hour stopover in Dubai). Optional extra touring days.

SCHEDULE:  We expect a warm and wonderful welcome!  Our host city will provide housing, usually in host family homes, and food. They will arrange the schedule, with input from us, to make our visit as productive as possible for establishing long-term relationships. We welcome your suggestions. 

Usually first part of the week has bigger welcome events, later in the week more small meetings and appointments, sightseeing, shopping at the end. As example, see our tightly packed schedule of the June 2013 Kasese-to-Santa Cruz Delegation visit.  https://docs.google.com/spreadsheet/ccc?key=0Ai2eDa9Tw3CMdFlHNmtPX05XbVlJZFBuYTBWRUIwRWc&usp=drive_web#gid=1
I’m hoping they will be more merciful than we were, since resting was not a priority that week!
COSTS: $2,000+?


· $1,200 approx. Airfare  -- SFO to Kampala, plus Passport /visa fees
· $50 SC Sister Cities Support membership ($25 used for Kasese gifts)
· Probably free -- Housing and food during delegation visit provided by hosts
· ? $2-300? Delegate Fee (TBA, to cover expected incidental costs during visit?     
· ?  Travel insurance – your own, or buy daily Sister Cities travel insurance
· ?  Costs for optional days of travel--Hotel, tours, food, etc.
DELEGATE REQUIREMENTS:
1. Watch these videos! --Santa Cruz CTV show “BTS Presents” (28 min.) –“Kasese Delegation 2013” interview http://youtu.be/Ee7qLFZyLXM    http://vimeo.com/70271517   
--BTS Presents “Sister Cities History” www.youtube.com/watch?v=lIM2fp-Flq00      
--1st place Rotary International Award winning Video of UK Rotary visit to Kasese 2013  (3 min.)     https://www.youtube.com/watch?v=CfsXBws9ZA4
Listen to KZSC radio interview of Mayor Godfrey and Peggy http://peggypollard.weebly.com/kzsc-radio-interview.html
Read City on a Hill Press article  http://kasese-santacruz.weebly.com/city-on-a-hill-press-article-ucsc.html
2. Submit Delegation Application form to Kasese Subcommittee (to Carol Scurich, Parks & Rec or Peggy Pollard, subcommittee chair) Applications will be reviewed by Kasese subcommittee.
3. Join monthly delegation meetings, Mondays , 7 p.m. @ 128 Monterey St. Pollard home.  Check with Peggy for dates.

4. Topics: 
· travel preparations, vaccinations, visas, what to pack 
· health & safety 
· itinerary scheduling
· individual & group goals, trip projects, etc.
· cross-cultural relations, politics
1. Follow up with your delegation role for at least one year after trip. Reporting progress to committee.
2. Participation in future Kasese Sister City activities 
Submit application to Josh or Peggy ASAP! Contact Peggy for questions.
Mail to:  
Santa Cruz Sister Cities International, Kasese Delegation
c/o: Josh Clevenger, Parks & Rec, City of Santa Cruz

323 Church St.   Santa Cruz, CA 95060
http://www.cityofsantacruz.com/index.aspx?page=712     www.facebook.com/CityofSantaCruzSisterCities   

Kasese Subcommittee Chair Peggy Pollard:  ISI.SantaCruz@gmail.com 831-239-3429
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